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Sister Gail:
A Look Back

fter nearly 40 years serving our community, Sis-
ter Gail Grimes is stepping down from the lead-

ership team of Hope CommUnity Center in Novem-
ber. It’s a big change, but Gail is ready to trade her 
full schedule for a more leisurely life. 
“I feel comfortable stepping away,” she says. “Hope 
Community Center is in good shape. We’ve got great staff 
and great programs going.” Sister Gail’s administrative 
responsibilities are being passed to David Crump, our new 
Director of Operations. 
As much as we will miss Gail, all of us here at Hope are 
supportive as she makes the transition that she says will 
be a smooth one “from staff member to enthusiastic 
volunteer.” To honor the impact that she’s made in the 
Central Florida community over the years, we recall some 
of the ways Sister Gail shaped the world around her.
As soon as Gail arrived in Apopka in 1975, she started 
creating connections with the Black farmworker commu-
nity around the Sisters’ home in South Apopka. Calling 
themselves the Concerned Citizens of Apopka, the group 
pressured city and state government to put resources into 
the underserved South Apopka area. They succeeded in 
bringing about the opening of a food stamp office, the 
construction of the John H. Bridges Community Center, 
the expansion and improvement of water and sewer serv-
ices, and the building of farmworker housing in South 
Apopka. 
Gail served as one of the first board members of Homes in 
Partnership, helping to secure FmHA funding for this 
nonprofit that helped build more than 4,000 single-family 
homes in our area since its 1975 inception. In those early 
years, she established the Sojourner Truth Learning In-
stitue in response to the need for mission and skill training 
of small community organizations in the Central Florida 

black community.  Starting in 1979, Sister Gail has pro-
vided leadership for our annual Christmas Toy sale, which 
gives low-income parents the opportunity to buy new 
Christmas gifts at greatly reduced prices. And these are 
just a few of her many involvements. 
Although Sister Gail started out on the front lines of 
community building, her strength as an administrator be-
came vital to the growing organization then known as the 
Office for Farmworker Ministry and the newly-founded 
Farm Worker Association of Florida (FWAF). After years 
helping organize in the Black and Haitian communities, 
Gail helped FWAF write its first grant and guided the 
group’s financial decisions. Over the next 25 years, she 
wrote grants, administered and reported on funds, and did 
the bookkeeping for both organizations.
In 2005, Sister Gail took responsibility for administration 
at Hope CommUnity Center, managing the budget, build-
ing, and much more. Although Gail will no longer be ad-
ministering from her desk, she has trained us well in good 
stewardship of our resources. 
When Sister Gail thinks of her impact on the community, 
her pride comes not from her own accomplishments, but 
from seeing her community succeed. "I think one of the 
best things I was able to do was help people see them-
selves as leaders and see their ability to make a differ-
ence," she says. “It just makes me feel good that people 
see the work we are all doing and recognize that we are all 
trying to live the Gospel message in practical ways.”

Sisters Maureen, Gail, Ann and Teresa Celebrate

Major Citizenship Grant Awarded to Hope 
On September 18, Hope CommUnity Center got some 
great news! We have been selected as one of 40 organi-
zations in the country sharing a pool of $10 million in 
two-year grants from the United States Citizenship and 
Immigration Services. The purpose of this USCIS grant 
is to support programs that help permanent, legal resi-
dents to prepare and apply for citizenship. 

Here at Hope, we have more than 10 years of experience 
providing citizenship classes. With this funding over the 

next two years, HCC will be able to offer more class-
room instruction, individual tutoring sessions, and mock 
naturalization interview practice. Catholic Charities of 
Central Florida, our partner in the grant application, will 
be involved in the more procedural, application-related 
aspects of the path to citizenship.

All of us at Hope are grateful for this grant and excited 
to be able to offer more opportunities for low-income 
and low-literacy residents to work toward citizenship.
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